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Agenda

Welcome / Roll Call / Comments on 2/16/17 
Minutes

Karen Bell, MD 10:00 AM

Meeting Objectives Karen Bell, MD 10:10 AM

Stakeholder Value Propositions All Design Group 
members 

10:15 AM

Use Cases All Design Group 
members 

10:55 AM

Meeting Wrap-up and Next Steps Karen Bell, MD 11:25 AM
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 Define short- and long-term value of a centralized eCQM 
system for each stakeholder, based on categories of use 
cases

 Identify possible high-level priority use cases within the 
categories for each stakeholder

 Discuss the specificity needed to develop a functional use 
case

 Agree on at least three core eCQMs that can be used to test 
an eCQM development process

Meeting Objectives



Value Propositions for Stakeholder Sectors

 Payers (state and commercial)
 Independent clinicians/groups of clinicians
 Hospitals
 Delivery systems taking on APMs
 Behavioral Health
 Public Health
 Consumers 



How Could a Centralized eCQM System 
Benefit Your Business?

 Decreased administrative costs for all quality measurement 
activities

 Marketing advantages
 Internal program evaluation
 Accreditations/Certifications
 Clinical quality improvement efforts
 Patient-to-provider attribution through a shared eMPI and 

provider directory 
 Assessment of health status by non-clinical characteristics
 Other 



High Priority Use Cases: Example

Stakeholder Group: Payers
High Priority Use Cases (based on providers’ total population base):

 Reimbursement 
 Network management 
 Product development (HSA’s)  
 Leverage eMPI and provider directory
 Improved ability to calculate financial risk 



Examples of Specificity

 Provider type

 Patient cohort

 All recipients

 Transmission of data or completed measure

 Final use of data or measure



Next Steps

 CedarBridge will collate and send value propositions, by 
stakeholder sector, to Design Group members 

 CedarBridge will create a template for the eCQM use cases, 
based on today’s discussions
 Design Group members to review and comment before March 7th

 Design Group members to solicit feedback from respective 
stakeholders on value propositions and priority use cases



www.cedarbridgegroup.com

Karen Bell, MD
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